
Lydd Partnership 

Minutes of a Meeting of Lydd Partnership
held on Monday 23rd February 2015 at 6pm in the Guildhall 

Present: Cllr Clive Goddard (Chairman), Paul Croft, Cllrs Tom Dawes and Mrs Carole 
Waters, Peter Faulkner, Rocyn Williams, Angela Alexander

Attending: Debbie McKenna and Jade Wainwright

1. Welcome and introductions 
The Chairman welcomed those present to the meeting

2. Apologies for absence 
Were received from Cllrs Tony Hills and Pat Carter, Emma Jane Ross and Lesley of 
Lydd Live

3. Minutes of last meeting 
Were approved and adopted

4. Financial Procedures and Regulations (Appendix 1)
Further to the draft document being considered and changes suggested at the January 
meeting the amended version had been circulated for approval.
The amended version of the Financial Regulations was approved and adopted.

5. Bank Accounts and Insurances
Rocyn Williams advised that a bank account was now open with Nat West and the 
balance was currently £296.35.  Paul Croft queried the use of money for the Pop Up 
Pancake event as there was no minute which agreed to money being spent in this way 
and RW advised that this had been used as a float and the money would be paid back 
into the Lydd Partnership bank account.
RW informed the group that the insurance was still to be finalised and paid for but that 
Alex at SDC was allowing claims against HSIF 1 until the end of March. He confirmed 
that the quote was for a level of cover of £2 million however it was discussed and 
agreed that this was insufficient and the level of cover should be £5 million. Paul Croft 
asked how the bank fees for the bounced cheques would be accounted for (£70) and 
said that the group should be mindful of this sort of thing happening.  RW said that he 
had submitted the claims but that the monies had not been transferred before he sent 
out payments by cheque.  Peter Faulkner queried if this was usual practise.  Cllr Mrs 
Carole Waters enquired if any other organisations had experiences similar issues.



It was discussed that RW would be going on sabbatical from 7th April until beginning of 
July and Angela Alexander advised that during his absence all financial matters could 
be dealt with by Lydd Town Council.
Action: RW to obtain and circulate to the Executive Committee a revised quote for
insurance for £5 million.
RW to hand over all financial paperwork to AA prior to going away so that 
financial matters may be handled by Lydd Town Council.

6. HSIF1 Funding claims
Rocyn Williams said that once the insurance had been paid for (approx. £400) the 
money would have all been spent.  AA asked what level of cover had been requested 
and RW advised this was £2 million.  It was discussed and agreed that this was 
insufficient and should be £5 million.
Action: RW to increase the level of cover to £5 million and arrange payment for 
insurance

7. HSIF 2 Town Trail leaflet
Peter Faulkner advised that the final version after proof reading was with Adams of Rye 
but would not be printed until the quantity was confirmed.  Comments and corrections 
had been received from Tony Hills and Owen Leyshon and the Dungeness Toll Road 
had now been included. There had been a number of changes which had affected the 
design price which was now £1040. The quantity had originally been agreed at 25,000 
leaflets of which 15,000 would go to Take One for distribution from the beginning of 
April.  The leaflets once printed would be delivered to the Guild Hall.
Cllr Clive Goddard thanked PF for doing a fantastic job and all his hard work.  Cllr Mrs 
Waters echoed Cllr Goddard’s comments.

8. Discover Folkestone, Hythe and Romney Marsh Tourism Marketing Partnership.
a) It was unanimously agreed that the Lydd Partnership become members to 

benefit from the distribution of leaflets on the Continent for the sum of £250.
b) It was agreed that no additional leaflets be printed specifically for this purpose

and that the leaflets for distribution come from the 10,000 remaining after Take
One had taken theirs.

Action: Peter Faulkner to action the above on behalf of the Partnership

9. Lydd Partnership Assets
a) Rocyn Williams had not yet prepared an asset register but would be doing so 

shortly.  In terms of storage of the assets he requested £100 from HSIF1 to buy 
materials to equip the storeroom for storage of LP equipment
Action: Agreed £100 for purchase of materials to create shelving for the 
storage of LP assets. It was noted that the insurance company would 
require a copy of the asset register.

b) It was discussed that Kevin Ross would be a good person to be appointed as 
responsible for the overseeing of the assets and to ensure that they were kept in 
good order and returned without damage and repaired as necessary.
It was unanimously agreed that Kevin Ross be approached to be the person
responsible for the LP assets.

c) It was discussed that a Terms of Use and Rental Agreement be drawn up for the 
loan of equipment and suggested that a deposit of £150 be charged for stalls.
Action: RW to draw up an agreement and to send this to AA to look over.



10.Street scene 
Cllr Mrs Carole Waters had spoken to Shepway District Councillor Rory Love about the 
installation of 2 new bins at the bus stops near the Beehive and opposite and to replace 
all those in the High Street with new ones and was waiting for him to come back to her 
on this matter. The main issue is around the cost of emptying the bins.  The matter of 
installing dog bins at the East Rype had also been raised.  Cllr Goddard suggested 
looking for sponsorship for the emptying of bins and AA advised that the provision of 
dog bins at the East Rype had been raised with Charles Buchannan at Lydd Airport and 
whilst he was keen to support the Town Council with small projects dog bins may not be
favoured.
CW said that the Town Clerk had sent her details of South East in Bloom and that she 
was happy to run with that project and fund raise so that the shop keepers could be 
provided with hanging baskets this summer.
CW said there was a need for the signs close to the recycling bins to be washed and 
that planters adjoining the Town Signs would make Lydd look more cared for.
Cllr Goddard said that he was working on replacement bins at the Mittell Court area and 
suggested sponsorship for bins. Paul Croft referred to the Community Spring Clean 
event which was to be an agenda item for the next Town Council meeting.

11.Pop Up Pancake event
RW said this had been well attended with over 200 pancakes sold.  Cllr Goddard said 
that he was happy to contribute some of his SDC funds for an Easter Egg hunt in an 
around the Church when the schools had broken up for Easter.  Jade offered to produce
the leaflets advertising this free of charge.
Action: Cllr Goddard and RW to liaise regarding funding for the Easter Egg hunt

12.The Way Forward
Councillor Goddard asked that members of the group bring back ideas for future 
projects to the March meeting and also that dates for future markets be confirmed at 
that meeting also.

13.Date of next meeting
The next meeting of Lydd Partnership to be held on Monday 30th March 2015 at 6pm

The meeting closed at 7pm

Signed

Chairman Councillor Clive Goddard



Appendix 1

Financial Policy and Procedures

Financial Policy

1. The Executive Committee is made up of the Chairman, Deputy Chairman, Secretary
and Treasurer and no more than 4 other members of the committee and is responsible
for overseeing the financial management of Lydd Partnership and ensuring that systems
are put in place for:

a) Safeguarding the assets of the Partnership
b) Ensuring safeguards are in place for preventing fraud
c) Avoiding mistakes
d) Keeping financial records in accordance with the governing document   and relevant

legislation
e) Preparing Annual Accounts in accordance with the governing document and relevant

legislation

2. To enable the Executive Committee to carry out these responsibilities,  the Financial
Procedures  detailed  below  must  be  followed  at  all  times  by  all  members  of  Lydd
Partnership

3.  A copy of this policy and procedures will be given to all members of the   Partnership.

4. The policy and procedures will be reviewed annually by the Executive   Committee and
revised as necessary.

Financial Procedures

1. Organisational Information

a) Our Financial Year runs from 1st April until 31st March

2. Bank Accounts

a) Lydd Partnership banks with Nat West Bank
b) All bank accounts must be in the name of the organisation.

c) No account may ever be opened in the name of an individual or individuals.
d) New accounts may only be opened by a decision of the Executive Committee.
e) Changes  to  the  bank  mandate  may  only  be  made  by  a  decision  of  the  Executive

Committee which must be minuted.
f) Two people from Lydd Partnership should be involved in counting cash receipts which

should then be banked by the Treasurer.
g) All cheques must be signed by two signatories whatever the amount.
h) The  signatories  are  responsible  for  examining  the  cheque  for  accuracy  and

completeness.



i) All Internet Bank Transfers must be authorised by two signatories.
j) The  Treasurer  is  responsible  for  ensuring  accuracy  and  completeness  prior  to

transmission.
k) The signatories are responsible for examining the payment documentation (purchase

invoice etc) prior to signing the cheque or authorising an Internet Transfer.
l) Blank cheques must never be signed.

3. Signatories to the accounts:

i) Name: Councillor Clive Goddard

Role: Chairman

ii) Name: Rocyn Williams

Role: Treasurer

iii) Name: Emma Jane Ross

Role: Member of Lydd Partnership

5. Financial Reports

a) A financial  report will  be prepared for every full  meeting of Lydd Partnership by the
Treasurer

6. Accounting and other financial records
The accounting system should record:
 Cheques and cash received and banked
 Cheque payments, Internet Banking Transfers and other amounts paid from the bank

accounts
 The date of the transaction
 The name of the person money was received from or paid to and the full amount
 A brief description of why the money was received or paid
 An analysis of each amount under its relevant budget heading, where applicable 

All documents relating to receipts and payments will be filed in the month they are input
into the system

7. Authorisation and Payment

a) Any two of the three approved signatories to the account may sign cheques.
b) Invoices  (or  other  receipts)  should  be  matched  and  checked  before  payment  is

authorised. All goods received must be signed for if unchecked they must be checked
for completeness before payment.

c) Before cheque or Internet payment is made, it must be authorised in writing/ by email by
two of the three signatories

d) For Internet Bank Transfer the two signatories must sign the Authorisation form.
e) Once payment has been made the invoice (or other receipt) should be marked “Paid”,

together with the cheque number and date.



9. Insurance

a) Appropriate Insurance policies will be maintained to cover:
 Public Liability
 Assets

b) An inventory of all physical assets of the organisation will be kept by the Treasurer and
regularly updated.

c) A copy will be kept electronically by the Secretary as well as the Treasurer.

10. This Financial Policy, and the Financial Procedures detailed above were agreed and
minuted at a meeting of Lydd Partnership on:

Issued – February 2015 and to be reviewed annually


